








EDUCATION

10. To encourage people to see, learn about and enjoy wildlife
and to create opportunities for greater involvement in wildlife
conservation

.

.
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Increasing membership by 109% to 33,146

Increasing Wildlife Watch membership by 17% to 6,953
Increasing total visits to SWT Visitor Centres by 32% to 56,988
Maintaining Green Tourism Business Scheme awards: Gold at
Falls of Clyde and Silver at Loch of the Lowes and Montrose
Basin

Continuing the education and outreach programmes at Jupiter
Urban Wildlife Centre, achieving 1,807 participants

Delivering work experience and training to 395 Project
Scotland volunteers and unemployed trainees

Garnering support from a further 700 active volunteers who
donated their time and expertise

Supporting the Focus Environment 2008 photographic
competition for secondary schools, in partnership with
Chevron Upstream Europe and BTCV

Co-ordinating and promoting Wildlife Week 7 - 15 June 2008
with more than 200 events around Scotland, an increase of
11% on the previous year

Maintaining a network of 21 Members Centres, which ran a
total of 220 events and activities

Holding a National Members Day on 27 September in Perth
Exhibiting at the Royal Highland Show with partners Morton
Fraser, attracting 600 visitors per day

PROFILE

Achieving a significant
increase in print and
broadcast media coverage
(local and national)
particularly over the Trump
Corporation golf course
proposal, the Scottish
Beaver Trial and Saving
Scotland’s Red Squirrels
project

Achieving two Highly
Commended awards

for the Scottish Wildlife
magazine at the Periodical
Publishers Association
Scotland annual awards
ceremony

Launching a new website
Enabling web visitors to
join as members and
donate online

Working closely with the
People’s Postcode Lottery
in communications and
fundraising

PARTNERSHIPS

.

Working in a wide range of a partnerships and associations
including The Wildlife Trusts, Scottish Natural Heritage, Scottish
Environmental LINK, Moorland Forum, People's Postcode
Lottery, Royal Zoological Society of Scotland and Forestry
Commission Scotland

Bottlenose dolphins Tursiops truncatus
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FINANCIAL REVIEW

EXTRACT FROM ANNUAL REPORT TO THE COUNCIL

INCOME

Total income increased by £866,818 to £4,324,002 (2008:
£3,457,184). There were a range of factors behind this, the main ones
being substantial increases in income from the People’s Postcode
Lottery (increase of £402,518), legacies (increase of £224,371) and
landfill tax (increase of £220,304). The latter was mainly due to a grant
from Biffa in support of the Scottish Beaver Trial.

EXPENDITURE

Total expenditure increased by £433,256 to £4,082,132
(2008: £3,648,876).

STAFFING

The average number of full-time equivalent employees was 86
(2008: 74). This reflects the recruitment of 3 new core funded posts
and 9 new project funded posts.

INVESTMENT POLICY
AND PERFORMANCE

The value of the Trust's investment portfolios fell by £614,513 during
the year, in line with falls in international stock markets.

[O) Investment income fell by £23,833 to £112,174 (2008: £136,007).
Council approved the following Investment Policy in March 2006:

“To invest any moneys of the Trust not immediately required for
its purpose in investments with a bias towards income generation
and to target growth of income and capital over the long term.
The investment portfolio should have a relatively

low risk profile within an asset allocation

which is currently 65%—75% UK equities

and 25%-35% UK gilts. The Trust will not
invest in securities of organisations whose
activities are, on balance, incompatible with its
aims and objectives.”

The implementation of the policy is monitored
with the assistance of our Investment Managers,
Adam & Company Investment Management Limited.
There are two formal meetings annually between
Council members, staff and Investment

% _ Managers.

Harebell Campanula rotundifolia

v4 SWT AR .indd 5

OPERATING
SURPLUS

There was a deficit

of £372,643 in the

year (2008: deficit

of £403,052).

This was attributable to:

« Asurplus of £342,482 (2008: deficit of £1,897)
on unrestricted funds

«  Adeficit of £179,683 (2008: deficit of
£202,920) on restricted funds as monies
received in previous periods is spent

«  Adeficit of £535,442 (2008: deficit of £198,235) on endowment
funds mainly as a consequence of stock market movements

T
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Honey bee Apis mellifera

BALANCE SHEET

The value of the Trust's tangible fixed assets fell during the year by
£95,929 with depreciation charges outweighing the purchase of new
assets.

The value of the Trust's investments fell substantially as noted above.
£366,000 of surplus cash was transferred into the unrestricted portfolio.
As a result, the Trust's cash balance is a little lower than 12 months ago.

FINANCIAL RESERVES POLICY

The Trust's financial reserves policy is as follows:

“The Trust aims to retain sufficient unrestricted funds to ensure the
effective delivery of the 5 year plan. To this end it aims to maintain
unrestricted funds in the range £500,000—£850,000... It
recognises that due to variability of income (particularly legacies)
that funds may sometimes be outside this range. Where this is

the case plans will be made that reflect all of the circumstances at
that time.”

The current free funds balance of £918,048 is slightly above the policy
level. The Trust has also established three designated funds totalling
£425,000, principally to support future contributions to the beaver
project, red squirrel project and final salary pension scheme.

AUDITORS

In accordance with Section 384 of the Companies Act 1985, a
resolution proposing the re-appointment of Scott-Moncrieff as auditors
to the Trust will be put to the next Annual General Meeting.

MVE -4

Allan Bantick
Director and Chairman of Council
For and on behalf of Council 11 June 2009
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BALANCE SHEET

AS AT 31 MARCH 2009

2009 2008
£ £
Fixed assets
Wildlife reserves 923,397 923,397
Other property and buildings 1,169,887 1,255,831
Other tangible fixed assets 255,713 265,698
Investments 881,932 529,796
Investments — Cumbernauld endowment 782,162 1,087,644
Investments — Irvine endowment 515,774 728,659
4,528,865 4,791,025
Current assets
Stock 21,828 19,046
Debtors: amounts falling due within one year 498,358 461,000
Cash balances 467451 659,460
987,637 1,139,506
Current liabilities
Creditors: amounts falling due within a year (337323) (378,709)
Net current assets 650,314 760,797
Net assets 5,179,179 5,551,822
Financed by funds
Endowment funds 1,303,599 1,839,041
Restricted funds 2,532,532 2,712,215
Unrestricted funds 1,343,048 1,000,566
5,179,179 5,551,822
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STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDING 31 MARCH 2009

Unrestricted Restricted Endowment 2009 Total 2008 Total

funds funds funds
INCOMING RESOURCES £ £ £ £ £
Generated funds
Membership subscriptions 557,860 0 0 557,860 495,405
Legacies 601,214 0 0 601,214 376,843
Appeals and donations 384,446 233,984 0 618,430 592,684
People’s Postcode Lottery 476,871 0 0 476,871 74,353
Investment income 38,417 2,556 71,201 112,174 136,007
Charitable Activities
Scottish Natural Heritage 388,549 109,721 0 498,270 490,065
Landfill Tax 0 315,889 0 315,889 95,585
New Deal/Training for Work 0 177942 0 177,942 229,243
Other grants 0 552,161 0 552,161 588,266
Admissions/rents/fees 16,619 62,921 0 79,540 103,887
Contract income 125,954 0 0 125,954 84,986
Sales 24,499 113,894 3,808 142,201 114,791
Other incoming resources
Asset sales 17,306 0 48,190 65,496 75,039
Total incoming resources 2,631,735 1,569,068 123,199 4,324,002 3,457,184
RESOURCES EXPENDED
Costs of generating funds
Fundraising, membership and public relations 664,488 33,004 11,331 708,823 600,913
Charitable activities
Wider countryside 245,905 652,119 0 898,024 338,081
Wildlife reserve management 440,503 1,769,047 0 2,209,550 2,111,249
Education and Lifelong Learning 0 166,948 0 166,948 505,536
Governance 98,787 0 0 98,787 93,097
Total resources expended 1,449,683 2,621,118 11,331 4,082,132 3,648,876
Net incoming/(outgoing) resources before 1,182,052 (1,052,050) 111,868 242,270 (191,692)
transfers and investment gains/(losses)
Transfers between funds (729,941) 872,367 (142,426) 0 0
Net incoming/(outgoing) resources before 452,111 (179,683) (30,558) 242,270 (191,692)
investment gains/(losses)
Gain/(losses) on investments (109,629) 0 (504,884) (614,513) (211,360)
Net movement in funds 342,482 (179,683) (535.,442) (372,643) (403,052)
Balances brought forward at 1 April 2008 1,000,566 2,712,215 1,839,041 5,551,822 5,954,874
Balances carried forward at 31 March 2009 1,343,048 2,532,532 1,303,599 5,179,179 5,551,822
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OUR SUPPORTERS

SWT thanks all those who have provided support throughout the
financial year 2008-2009.

CORPORATE MEMBERS CHARITABLE TRUSTS, FOUNDATIONS Inchcape Foundation
AND GRANT-GIVING BODIES ITv
A M Pilkington’s Charitable Trust J & J R Wilson Trust Angus Environmental Trust
Albert George & Nancy Youngman Charitable  Leach No 14 Trust Biffaward

Trust Mackintosh Foundation CEMEX

Ancaster Trust March Brown Charitable Trust Falkirk Environment Trust

LANDFILL COMMUNITIES FUND
Aberdeen Greenspace Trust Limited
Platinum

Albert Bartlett and Sons Limited
Chevron Upstream Europe

chﬁli:eMcLelland Angus Council - Civic Pride Grant Scheme Miller Foundation Fife Environment and Communities Fund
Syngenta Angus Council — Environmental Improvement ~ Moray Firth Partnership Glasgow City Council
Grant Scheme N Smith Charitable Settlement Moray Council
sit Awards for All North Ayrshire Council North Ayrshire Council
ilver

Morton Fraser

Bronze
Macrae Edinburgh Ltd
PricewaterhouseCoopers

CORPORATES AND BUSINESSES
Adam & Co

Apache North Sea Limited

Chevron Upstream Europe

Keir Minerals Ltd

Lactalis McLelland

Macrae Edinburgh Ltd

Morton Fraser

ScottishPower

William Grant & Sons Ltd

Registered office
Cramond House

3 Kirk Cramond
Edinburgh

EH4 6HZ

Registration No
SC040247

Charity registration No
SC005792

Braithwaite Bell Charitable Trust

SCORE Environment

Breathing Places

Carillion — Natural Habitats Fund

Carpenter Charitable Trust

Central Scotland Forest Trust

Craignish Trust

Crown Estate Marine Stewardship Fund

Cruden Foundation

Dolly Knowles Charitable Trust

Englefield Charitable Trust

European Community Highland LEADER
2007 — 2013 programme

European Community Rural Aberdeenshire
LEADER 2007 — 2013 programme

Ewan & Christine Brown'’s Charitable Trust

Falkirk Council

Forestry Commission Scotland

Graduate Opportunities — Highland and
Islands Enterprise

Gunter Charitable Trust

Chairman of Council

Vice-Chairmen

People's Postcode Lottery

People’s Trust for Endangered Species
Project Scotland

Rees Jeffreys Road Fund

Robert O Curle Charitable Trust

Scottish Natural Heritage

St Andrews Society of Detroit

St Katherine's Fund

Stuart & Margaret Miller Charitable Trust
Talteg Ltd

The European Nature Trust

The James Thin Charitable Trust

The John Ellerman Foundation

The Kensan Trust

The Robertson Trust

The Scottish Government

The Wildlife Trusts - Strategic Development Fund
Vellore Trust

West Lothian Council

Dennis Dick
Allan Bantick

David Grundy
Jean Barr
Frank Fleming
James Ivory

MEMBERS OF COUNCIL

David Ashford

Eric Scott

SITA Tayside Biodiversity Action Fund
Solway Heritage and Shanks Waste

Solutions

WREN Gift Aid
Plus all the individual donors

and supporters too numerous
to mention by name

(until September 2008)
(from September 2008)

(until September 2008)

Patron
HRH The Prince Charles, Duke of Rothesay

Honorary President
Professor Roger Wheater (until September 2008)

AUDITORS
Scott-Moncrieff
17 Melville Street
Edinburgh

Dr Jon Barnes

Harry Edie (until September 2008)

James Hewlett

Prof David Houston

Dr Margaret Jarvis (until September 2008)
Murdo Morrison (until January 2009)

Convener of the Conservation Committee

SWT SENIOR MANAGEMENT
Chief Executive
Head of Conservation

Head of Finance and Resources

Dr John Sheldon
Tom Sampson

Dr Jean Stewart (until September 2008)

Dr Ray Taylor
Dr Owen Vaughan

David Grundy

Simon Milne

Stuart Brooks (until February 2009)
Jonathan Hughes (from March 2009)

Paul Ritchie

EH3 7PH

MEMBERS CENTRES CHAIRS (as of August 2009)

Aberdeen Members Centre Dr Roger Owen Glasgow & Clydeside Members Centre Ruth Llewelyn

Aberfeldy Members Centre Tim Fison Inner Moray Firth Members Centre Colonel Patric Baird
Angus & Dundee Members Centre James Ivory Lanark Area Dr Jason Newton
Ayrshire Members Centre Dr Kirsten Low Lorn & Mid-Argyll Members Centre Maurice Wilkins
Berwickshire Members Centre John Kay Lothians Members Centre James Hewlett

Andrew Wakelin
Jeff Banks
(Chair currently vacant)

Cherie Bettison
Dr Malcolm Lindsay
Patricia Stewart

Callander Members Centre
Central Borders Members Centre
Clyde Members Centre

North Angus Members Centre
Perth Members Centre
Pitlochry Members Centre

Falkirk Members Centre Ron Dalziel Skye Members Centre Deirdre Peppe
Fife & Kinross Members Centre Dr Elizabeth Adams Stirling Members Centre Dr Roy Sexton
Galloway Members Centre Brian Smith North Forum Convener David Glass

Photography: Niall Benvie and Edinburgh Butterfly & Insect World
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